Title: Project Management

Code Number: MS3105

Credit Hours: 2 (2+0)

Prerequisites: Nil

Semester: 5%

Course Objectives
The course will enable students to:

1.
2.

Develop competencies in project costing, budgeting, and financial appraisal;

Gain exposure to project Planning Control and Management, using standard tools and
schedule variance analysis;

Appreciate the elements of risk and quality in hi-tech projects;

Learn Project Management by "practice”, through the medium of "End of Semester Group
Project”

Understand the use of computers in Project Management, especially a tool like MS Project
& Primavera etc.
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Unit 4: Project Selection Criteria (Economic Analysis of Engineering Projects)
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2. Cost Benefit Ratio

3. Internal Rate of Return

4. Net Present Value

Unit 5: Project Contract & Procurement Management
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2. Type of contracts

3. Understanding of procurement Process & Cycle
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Cost Estimation in Projects
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Schedule & cost variance analysis

Unlt 7: Project HRM & Communication Management
Effective organization and communication for Successful Projects
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Primavera P6 Software in Project Management
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Defining project success

Project Completion Criteria
Project Audit
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The termination process

Project Close Up & lesson learnt
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Teaching-Learning Strategies:

Lectures (audio/video aids), Written Assignments/ Quizzes, Tutorials, Case Studies relevant to
engineering disciplines, Semester Project, Guest Speaker, Project/Field Visits Group
discussion, Community Service, Report Writing Social Impact Review and Social Audit of
Engineering Project.

Assignments/Types and Number with calendar:

A minimum of four assignments to be submitted before the written exams for each term.
Assessment and Examinations:

;;’ Elements | Weightage Details
1 Midterm 35% It takes place at the mid-point of the semester.
" | Assessment
It is continuous assessment. It includes
Sessional classroom participation, attendance,

2. | Assessment 25% assignments and presentations, homework,
attitude and behavior, hands-on-activities,
short tests, quizzes etc.

It takes place at the end of the semester. It is
inal mostly in the form of a test, but owing to the

3 Assilsr;?nent 40% natyre of the course the teacher may assess

' their students based on term paper, research
proposal development, field work and report
writing etc.
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